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After a period of reform characterised by the use of targets backed by strong hierarchical performance 
management and supported by unprecedented investment, the New Labour government of Tony Blair 
initiated a new period of market-driven changes that were introduced gradually from 2002/03. The main 
elements were autonomous NHS hospitals (foundation trusts), more diverse private and Third Sector 
providers, individual patient choice of hospital provider, activity-based fixed price reimbursement for 
hospitals ('Payment by Results') and new forms of financial and quality regulation. The goal was a 'self-
improving' NHS. This presentation summarises recent research findings on the impact of this set of market-
related reforms to the English NHS drawn from a major programme of inter-related studies commissioned 
by the English Department of Health. 
  
Nicholas Mays is a frequent visitor to New Zealand. He is visiting professor at the Health Services Research 
Centre, School of Government, Victoria University of Wellington and currently based in the Strategy Unit, 
Health and Disability Systems Strategy Directorate, at the Ministry of Health.  
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OSPREY 
Nick’s visit is supported by The Outcomes, Services and Policy for the Reproductive and Early Years (OSPREY) program, an NHMRC 

funded Capacity Building Grant, which will build human capacity, skills and methods to use linked health service data for research to inform 
improvements in health services for mothers, babies and children. It brings together experienced chief investigators from NSW and WA, and 

eminent national and international mentors. Through the program, nine team investigators will develop as independent researchers, 
substantially boosting Australia’s capacity for health services research focused on a “Healthy start to life”. 

HSRAANZ 
The Health Services Research Association of Australia and New Zealand (HSRAANZ) was established in 2001 to 

facilitate communication among researchers and policymakers, to promote education and 
training and to build capacity in health services research in Australia and New Zealand. Individual and corporate 

memberships (centres and groupings of health services researchers) are available and benefits include an optional 
discounted subscription to the Journal of Health Services Research & Policy. 

For more information about the HSRAAANZ contact the Executive Officer, Sarah Green on 02 9514 4723 or 
sarah.green@chere.uts.edu.au or visit our website at http://www.hsraanz.org. 


