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International research ranks Australia’s 

healthcare system as one of the best in 

the world, and yet more must be done 

in order to face the challenges ahead. 

Delivery of health services is one area for 

improvement that is often overlooked.

The HCF Research Foundation was 

established 15 years ago to fund health 

and medical research for the benefit of 

all Australians. Since inception, the 

Foundation has committed more than 

$13 million to universities, research 

institutes and hospitals across the country. 

Investment so far has covered a diverse 

range of health situations; diabetes, 

osteoporosis, knee and hip replacements, 

appendicitis, and breast cancer to name 

a few. 

Quality health services 

research, when funded 

appropriately, can be 

invaluable to healthcare 

delivery at all levels. With 

an ageing population, 

increasing hospital 

admissions and rising 

healthcare costs, it’s 

important for us to take 

a more proactive role 

in ensuring the quality 

and efficiency of health 

services in the future. By 

taking this approach we 

can also hope to alleviate 

growing pressure on the 

health system. 

Most recently, the HCF Research 

Foundation helped fund a clinical study 

focused on dementia patient care that was 

conducted by the NSW Clinical Excellence 

Commission. Considering that by 2020 

the number of Australians suffering from 

dementia will reach almost 400,000, the 

results of this research have the potential 

to touch a large portion of Australians — 

both sufferers and their carers — by shaping 

the delivery of hospital care. 

The study analysed the impact of 

introducing the TOP 5 program, which 

involves a patient’s primary carer sharing 

five tips about the patient with clinicians 

on admission to hospital. The tips are then 

used by the hospital team to develop a 

strategy to better manage patient care. It’s 

a simple program, taking about 20 minutes 

to implement for each patient, and yet it 

has produced encouraging outcomes. 

Results indicate less 

anxious patients 

and happier carers, 

while showing a 

significant decrease 

in falls and in the 

use of medications. 

The reduction in 

medications and 

falls alone could 

have a significant 

impact on the cost 

of care and this is 

a fantastic example 

of how seemingly 

simple research 

can deliver great 

gains. In light of 

these successes, the TOP 5 program is now 

being implemented in a variety of care 

settings such as transition between different 

hospitals, aged care facilities, ambulance 

and the community. 

Other projects include one from the 

University of Newcastle and Hunter 

Medical Centre, which aims to reduce the 

ordering of unnecessary pathology tests 

when treating inpatients; and another 

by the Macquarie University Hospital, 

which is investigating ways to improve 

pre-admission assessment processes at 

hospitals. 

All of these projects have the potential 

to produce substantial economic benefit to 

both hospitals and patients alike. But it’s 

not enough to simply fund the research. 

We need to take that next step to ensure 

it goes beyond the pages of a medical 

journal. That’s where the HCF Research 

Foundation’s Commissioned Research 

comes in, as it is specifically designed to 

assist researchers with the translation 

of findings into practical outcomes. One 

of our major partnerships is with The 

Australian Prevention Partnership Centre; 

an initiative designed to ensure health 

policymakers can access the best research 

evidence about what works to address 

lifestyle-related chronic disease. This is all 

part and parcel of an ongoing commitment  

to health services research for the benefit 

of the whole community. 

While striving towards overall long-

term objectives, we must continue to 

prioritise projects that can deliver results 

and be implemented in the short-term. 

Support for research that brings about 

tangible change in “the now” ensures that 

Australia maintains a global reputation for 

healthcare for many years to come.
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