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Abstract
Across healthcare systems, there is consensus about the need for independent
and impartial assessment of performance. There is less agreement about how
the measurement and reporting of performance actually improves healthcare.
This webinar will discuss a recently published paper that introduces a conceptual
framework that describes ways in which change can be leveraged by healthcare
performance information (Levesque and Sutherland, 2017). The framework
identifies eight levers for change enabled by performance information, spanning
internal and external drivers, and emergent and planned processes: (1)
cognitive levers provide awareness and understanding; (2) mimetic levers
inform about the performance of others to encourage emulation; (3) supportive
levers provide facilitation, implementation tools or models of care to actively
support change; (4) formative levers develop capabilities and skills through
teaching, mentoring and feedback; (5) normative levers set performance against
guidelines, standards, certification and accreditation processes; (6) coercive
levers use policies, regulations incentives and disincentives to force change; (7)
structural levers modify the physical environment or professional cultures and
routines; (8) competitive levers attract patients or funders.
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