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HSRAANZ Submission to NHMR National Strategy Consultation 
o Questions 1 - 12 in the NHMR consultation survey collected generic respondent details i.e email, organisation etc. 
o Questions 13 - 21 are the consultation questions. 

13. In considering the following list of focus areas, please indicate the top three 
that should be considered in developing a National Health and Medical 
Research Strategy? 

o Health and Medical Research Workforce  

o Funding across the research pipeline  

o Collaboration across 
jurisdictions/organisations and individual 
researchers  

o Avoiding duplication of research  

o Regional, rural and remote health  

o Burden of disease  

o Data access and sharing facilitation  

o Community need  

o Aboriginal and/or Torres Strait Islander health  

o Health inequity  

o Supporting and increasing collaboration  

o Early-mid career researchers  

o Commercialisation and translation of 
research outcomes  

o Other (please specify)

Response (Q.13) 

1. Health Inequity 

2. Community Need  

3. Health and Medical Research Workforce 

 

14. If you chose 'other', please specify what else you would rank in the top 3 
focus areas 

Response (Q.14) 

No response 
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15. Please feel free to elaborate on your response to Q13 or Q14 

Response (Q.15) 

HSRAANZ identifies health inequity, community need, and the health and medical research 
workforce as the top three focus areas, from a health services perspective.  

Despite Australia's high health standards, persistent inequities require innovative approaches that 
address social determinants of health and evaluate interventions to reduce disparities - particularly 
for Indigenous Australians, rural and remote communities, and other underserved populations.  

Critically, research must also address inequities that arise from systemic issues, ensuring that 
funding priorities do not solely focus on health outcomes but also on the structural changes needed 
to improve them. 

We emphasise that research must be driven by actual community health needs through meaningful 
engagement and co-design, extending beyond traditional disease metrics to include service 
accessibility and appropriate care models. Reducing barriers to conducting research in all areas of 
the health care system, such as private clinics and community, would improve research relevance 
and impact. 

A strong, skilled health research workforce is essential for sustaining excellence. Building research 
capacity across the health system and investment in early and mid-career researchers, is critical to 
ensuring continued innovation and translation into practice. 

Other priority areas identified through consultation with our members included data access and 
sharing, and ensuring funding consistency throughout an individual’s career to foster high quality 
research. 

 

16. How often should a National Health and Medical Research Strategy be 
reviewed?  

o Once every 3 years  o Once every 5 years  o Other: please specify below 

Response (Q.16) 

3 years 

 

17. If you chose ‘other’, please specify frequency of updates. 

Response (Q.17) 

No response 
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18. Please feel free to elaborate on your reason for your response to Q16 or Q17 

Response (Q.18) 

HSRAANZ favours a review cycle of three to five years. Frequent enough to respond to emerging health 
challenges and technological advancements, while allowing sufficient time for implemented 
strategies to demonstrate measurable outcomes.  

This cycle length aligns with typical research project durations and provides opportunities to adjust 
priorities at reasonable intervals. This timeframe also closely aligns with electoral terms, potentially 
allowing for better policy continuity across governmental changes.  

We also recognise that longer periods (i.e. a five-year cycle) would provide greater stability for long-
term research initiatives while still ensuring the strategy remains relevant to Australia's evolving health 
landscape and research capabilities. 

 

19. When a draft National Health and Medical Research Strategy is released to 
the sector for review and feedback, what is your preferred method of 
consultation?  

• Webinar/s, including Q and A sessions  
• Written submission opportunity  
• Survey  

• Roundtable discussion  

• Other: please specify below 

Response (Q.19) 

All of the above. 

Offering multiple consultation formats is critical to maximising inclusion and diversity of input. 
HSRAANZ supports providing all options to enable broader engagement.  

Written submissions can be perceived as time-consuming and resource-intensive, potentially 
discouraging submissions and biasing input toward those with funded time to write submissions.  

Webinars (especially recorded ones) and surveys can be more approachable options that researchers 
can engage with in their own time to their own level of depth. However, surveys, if not well designed, 
can have limited capacity to capture nuanced feedback. 

To maximise engagement from health services researchers, we recommend a multi-modal approach 
featuring webinars with Q&A sessions (recorded and made available asynchronously), supplemented 
by user-friendly surveys for broad input, with optional pathways for more detailed feedback via written 
submissions or roundtable participation for those able to engage more deeply. 
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20. What is the most important benefit which should be achieved through the 
National Health and Medical Research Strategy? 

Response (Q.20) 

Having consulted with diverse experts in health services research from within our membership, 
HSRAANZ highlights three key benefits that should be achieved through the National Health and 
Medical Research Strategy: 

Improving population outcomes for all Australians 

The most prominent theme our members raised was improving population health outcomes, with a 
focus on reducing inequity. It is vital that research should focus on alignment with community needs 
and priorities, with consumers actively involved in setting research strategies. Critically, research 
must also address inequities in outcomes that arise from systemic and service delivery issues, 
ensuring that funding priorities do not solely focus on health outcomes but also on the structural 
changes needed to improve them. 

We highlight the critical importance of health services research and implementation science in 
advancing both the efficacy and efficiency of service provision. These fields are essential for 
improving population outcomes by ensuring more people can sustainably receive high quality care.  

Strengthening the research ecosystem, particularly in health services research 

Another major theme raised was the critical imperative for the strategy to strengthen research 
capacity. Advancing a vibrant broad-based Australian health research ecosystem will require secure, 
stable funding and ongoing support to develop capacity in the research workforce, support early 
career researchers and foster multidisciplinary engagement.  

HSRAANZ particularly calls for greater emphasis on health systems research and translational 
research, which is critical to developing innovative workforce and health system models and 
understanding how funding mechanisms influence health care services and outcomes. 

Establishing clear priorities for research 

HSRAANZ members value strategic clarity - establishing real priorities - not just claiming that 
everything is a priority but providing an overall strategic vision, allowing researchers to align with the 
strategy. 
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21. Is there anything you would like to raise that is not otherwise captured by 
these questions? 

Response (Q.21) 

HSRAANZ notes several critical issues that have not been addressed in the consultation questions.  

Dedicated funding for health services research 

HSRAANZ strongly advocates for explicit recognition and dedicated funding for health services 
research within the National Strategy. Health services research has been historically underfunded 
relative to other fields, despite its extensive impact on the design, commissioning and delivery of 
healthcare.  

Without specific funding, health services research will remain disadvantaged in competitive funding 
process, where there is an inherent bias toward bench science and clinical research . The National 
Strategy should recognise that health research encompasses social, systems, and public health 
research - not just biomedical or laboratory research - and these areas and methods require different 
evaluation criteria that acknowledge its applied, translational nature and often pragmatic 
methodological approaches. 

Recognition of research complexity and the need for long-term funding 

We would also like to highlight the complex, collaborative nature of most high-impact research that 
can meaningfully change practices. This research doesn’t lend itself well to short-term, one-off 
project funding. Health services research frequently involves multidisciplinary teams and requires 
substantial lead time to establish relationships and agreed programs of work. Current one-off project 
funding rarely addresses these complexities. There is a clear unmet need for funding models that 
support ongoing engagement processes throughout the research project, as well as supporting 
translation and scale-up.  

Research workforce sustainability and sector-wide challenges 

The recent university sector financial crisis and its effects on research capacity and capability has 
engendered widespread concern. The strategy should respond by clearly addressing research 
workforce sustainability.  

Inadequate funding for methodological research 

Researchers across the landscape face increasing calls to use cutting-edge research methods, yet 
funding for researchers to develop and disseminate new methodological techniques is limited. This 
creates a significant gap between expectations and capacity.  

The National Strategy should explicitly recognise the need for dedicated funding streams to advance 
methodological innovation, including in areas such as implementation science, health economics, 
and complex intervention evaluation.  

Supporting methodological research is crucial for maintaining research quality and rigor while 
enabling the field to address increasingly complex health system challenges. Without adequate 
investment in methods development, Australian research risks falling behind international best 
practice, limiting capability for robust evidence generation in health system improvement. 


