Principles of engagement to support and represent EMCRs in the HSR community in ANZ
and beyond

Background

In April 2021 the MRFF invited HSRAANZ among other stakeholders to a consultation on
supporting EMCRs. In preparation for the consultation HSRAANZ issued a call out (in the
form of a survey) to its members to provide feedback to inform HSRAANZs contribution to
the consultation. The feedback sought ways around the challenges facing EMCRs, the drivers
impacting EMCRs’ ability to remain in research and changes needed to address the issues.
The association received 102 responses that were informative and wide-ranging. In
reviewing the responses, the association recognised that many issues raised by the
respondents were wider-ranging than was applicable to MRFF funding (and its consultation).
Hence, the association used the opportunity to inform its own engagement and support of
EMCRS based on the responses.

Purpose

The purpose of this document is to set forth some guiding principles by which the
association wishes to engage with and support HSRAANZ EMCRs. These were directly
informed by the responses received to the information gathering process for the MRFF
EMCR consultation.

The principles are presented as statements outlining the principles followed by a set of
prompting questions that the association will answer to ensure the principles are met while
planning its programs and activities. Further specific commitments to planning and conduct
of programs and activities are made. These principles are in alignment with the strategic
outcomes that the association set out to achieve in its strategic plan for 2020-23 (as listed
below) and encompass the association’s over-arching commitment to First Nations
(Aboriginal and Torres Strait Islander peoples of Australia, and Maori, Tangata Whenua of
Aotearoa-New Zealand) health and wellbeing.

That HSRAANZ is recognised as the ‘go to’ organisation for funders and others seeking to
undertake or invest in health services research to improve health services and systems
(PROFILE)

That HSRAANZ is the peak professional research association for all individuals and groups
supporting, doing, funding, implementing, using and disseminating health services research
(MEMBERSHIP)

That the reputation of the biennial Health Services and Policy Research Conference
continues to grow, recognised nationally and internationally for showcasing significant,
diverse and impactful health services research content and attracting high-level presenters
and delegates who are leaders in their fields (FLAGSHIP)

Currency

Following endorsement by the HSRAANZ executive, these principles will be disseminated to
the membership of the association and will be in place for one year. This year will provide
HSRAANZ executive, members and stakeholders the opportunity to provide feedback and
suggestions which will inform the review and further development of these principles.



The guiding principles of engagement and support of EMCRs

1. HSRAANZ will ensure its plans specific activities for the career
progression and development, including mentoring and support of
EMCRs (DEVELOPMENT AND SUPPORT)

Prompting question: Is the EMCR activity addressing EMCR needs? Is the
planned activity commensurate with demand and equitably accessible?

a. Continue EMCR activities such as mentoring program, EMCR
targeted awards, ECR activities at conference, training activities
etc

b. Incorporate alternate metrics (industry/health service KPIs) to
evaluate EMCR work

2. HSRAANZ will ensure its activities (both general and EMCR specific)
take into consideration gender and structural inequalities,
regional/rural/remotely located EMCRs and/or host institutions, caring
commitments and career disruptions and career establishment
activities that may disadvantage EMCRs (PARTICIPATION, DIVERSITY
AND EQUAL OPPORTUNITY)

Prompting questions: Are the eligibility and criteria intentionally encouraging
EMCR participation irrespective of any inequalities? Are they in any way
impeding participation?

a. Consider the inequalities for participation and opportunities to
benefit for EMCRs
b. Remove barriers for EMCRs to participate

3. Ensure general HSRAANZ activities are planned with an EMCR lens
(REPRESENTATION AND ADVOCACY)

Prompting question: Does the planned activity provide adequate opportunity
for EMCRs to participate/be involved? Has this advocacy represented and
addressed relevant challenges and barriers faced by EMCRs?

a. Ensure representation of EMCRs in HSRAANZ activities

b. Ensure representation of EMCRS on committees, such as the
Executive, Conference committees (organising and scientific
committees) and other committees

c. Ensure representation of EMCR views in HSRAANZ statements,
commissioned pieces, policy documents etc

d. Recognition and promotion of activities and initiatives led by
EMCRs, including in awards

Strategics

Outcomes
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