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Abstract: Long waiting times are associated with public community outpatient health services. Based 

on patient flow literature and a series of pilot studies, an evidence-based model for access and triage 

known as the STAT model (Specific Timely Appointments for Triage) has been developed as an 

alternative to a waiting list and triage system, involving direct bookings into protected assessment 

appointments.  

A stepped wedge cluster randomised controlled trial was conducted, involving 3,116 patients at 

eight sites across a major Australian metropolitan health network to determine whether the model 

could work beyond small trials in individual clinic settings to reduce waiting time across a variety of 

services. 

The intervention reduced waiting time to first appointment by 34% (IRR = 0.66, 95% CI 0.52 to 0.85). 

Median waiting time decreased from a median of 42 days (IQR 19 to 86) in the control period to a 

median of 24 days (IQR 13 to 48) in the intervention period. A substantial reduction in variability was 

also noted. The model did not impact on most secondary outcomes, including time to second 

appointment, likelihood of discharge by 12 weeks or the number of appointments provided.  

The trial shows that broad scale implementation of a model of access and triage that combined 

triage with initial management and actively managed the relationship between supply and demand 

achieved substantial reductions in waiting time without adversely impacting on other aspects of 

care. Accompanying studies have provided insights into acceptability by staff, cost benefits, 

sustainability at 12 months and the effectiveness of research translation efforts. This webinar will 

explain how the model works, and provide a summary of the body of evidence supporting its 

effectiveness in reducing waiting time for health services within and beyond trial settings. 

Biography:  Katherine Harding a Principal Research Fellow with the Allied Health Clinical Research 

Office at Eastern Health and La Trobe University. Katherine began her working life as an 

Occupational Therapist in acute inpatient and community settings, before completing a PhD in 2013 

and shifting focus to pursue a career in health services research.   She currently holds a Translating 

Research into Practice (TRIP Fellowship) and leads a program of research focussing on triage and 

access systems for ambulatory services. She also supports clinician researchers at Eastern Health and 
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has a strong interest in promoting a culture of research within health services. Katherine currently is 

the Secretary of the Health Services Research Association of Australia and New Zealand. 

 


